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Presentation Agenda

• Company Profile 

• Financial Overview 

• Market Overview

• Q&A

2



本文件及其附件可能包含機密或非公開資訊，故請勿擅自揭露、散佈、轉寄或複製，
否則本公司將針對相關侵權行為進行法律追訴

Shih-Her Technologies INC. - Confidential

Disclaimer Statement
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• The content and related information in this briefing report and the

synchronous announcement are sourced from SHT’s inner and outer

material, including the operation result, financial situation and the

business development, et cetera.

• No financial forecasting is released by SHT. Discrepancy may be

existed between the actual result in the future and the estimated

opinion to the company operation and business developing subjects

indicated in this briefing report with respect to the financial, business

and Q&A part. The causes of the discrepancy may include the

variation of market needs, price fluctuation, competition activities,

international economic situation, exchange rate fluctuation, upper

and downer stream supply chain, and any other risk factors that

beyond SHT’s control.

• The prospects to the future in this briefing report reflect SHT’s vision

of future. SHT is not responsible for any notification or update with

regard to any change or adjustment to these prospects in the future.
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Shih Her Grop.Company Profile 

• Established :1997/6/23

• Capital:6.22 Billion

• Founder: Mr. Hsueh-Che Chen, General 

Manager

• Total Employees: 780 in Taiwan and 342 
abroad

• Publicly listed in TPEx in 2008/4/15
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• SHT defines its role as a mission-critical partner for advanced process 
operations, offering industry-leading cleaning, repair, and regeneration 
solutions for high-tech equipment components. We help customers 
enhance yield, improve reliability, and maximize the lifecycle value of 
every critical part。

• We have adhered to the concept of "customer first, accepting challenges, 
quality first, and delivering on schedule". Through the improvement of 
customers, the support of suppliers and the joint efforts of all employees, 
we have provided more services and contributions, gained the trust of 
customers and become The most trusted partner.

• Service Locations:

8 facilities in Taiwan

4 facilities in China

1 facility in Singapore
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Organizational Chart
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Consolidate assets：4,924,542

Consolidated revenue：2,145,688

Consolidated net profit：344,227

Investment holding, important subsidiaries

Actual operations, important subsidiaries

Actual operations, non-significant subsidiary

Actual operations, Equity method investment company



本文件及其附件可能包含機密或非公開資訊，故請勿擅自揭露、散佈、轉寄或複製，
否則本公司將針對相關侵權行為進行法律追訴

Shih-Her Technologies INC. - Confidential

Five important service items

• Precision clean
• Part surface regeneration 

treatment
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• Anodizing • Metal recycling

• Spare parts trading
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Main equipment manufacturer
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Important technology research and development 
main focus
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The advancement 、 research and development of technology has always been the direction of Shih her Technology's 

continuous efforts. Process R&D analyzes and studies the attachments between the workpiece base material and process, 

and actively communicates with customers. Research and development ensures the highest yield, minimum loss and 

reasonableness of the workpiece. Delivery time to help customers achieve maximum benefits.

Precision clean
• Improve the cleanliness of high-end workpieces

• Reduce workpiece loss rate

• Promote ESG energy-saving, carbon-reducing, and 
environmentally friendly cleaning methods

Part surface regeneration treatment
• Introducing advanced coating technology to effectively 

extend the service life of the workpiece

Automated cleaning and testing equipment
• Develop in-process automation equipment to improve 

workpiece production yield

• Introduce advanced testing equipment and work with equipment 
vendors to develop dedicated automatic measuring equipment 
to ensure that clean quality can be quantified.
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Three Core Businesses and Value-Added 

Capabilities
• Performing micron-level cleaning for critical components.

• Using dry and wet chemical processes to remove contaminants 
such as particles, metals, and organic residues.

• Ensuring that reinstalled components do not affect equipment 
process yield.

• Enhancing customer production yield and efficiency

Precision 
Component 

Cleaning

• Used components undergo cleaning, coating, surface treatment, 
and reshaping to restore them to near-new condition, allowing 
reuse and extending component life while reducing costs and 

waste.

Component 
Regeneration and 

Repair

• Providing sales of new and regenerated components, assisting 

customers with spare parts and inventory management.

• Scheduling and tracking logistics according to customer 

process cycles.

Component Sales 
and Inventory 
Management

• Supporting customers in implementing low-carbon 
manufacturing and circular economy practices by regenerating 
disposable components, thereby minimizing resource 
consumption and reducing carbon emissions.

• Deploying automated management systems that feature 
customer component tracking, process history documentation, 
and comprehensive quality control.

• Certified in multiple quality and environmental health & safety 
standards: ISO 9001, ISO 14001, ISO 45001.

Value-Added 
Solutions and 

Services
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Revenue outlook 
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1. 1.Continue to expand new customers 
and new processes
2. Continue to expand cooperation 
with original equipment manufacturers

Medium term plan

Taiwan, China and 
the global territory 
continue to expand

Long-term plan

1. Continue to introduce smart factory 
management systems in each factory

2. Expand global business and increase 
regional partnerships

3. Develop new processes for high-end 
workpieces

Short-term plan

1. Increase the transformation of 
semiconductor production lines in Chinese 
factories

2. Introduction of high-end new products into 
mass production

3. Expand cooperation with equipment original 
manufacturers and continue to improve high-
end equipment cleaning technology

4. Introduce smart factory management system

Current plan

030201
Technical 

ability 
improvement

Increase in 

market share

expand new

territory
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Revenue Distribution
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Unit:NTD

Million
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Revenue Distribution By Industry
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Net Sales & YoYGrowth
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Unit:NTD 

Million
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Statements of Comprehensive Income
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Balance Sheets
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Gross margin&Net Profit margin

16



本文件及其附件可能包含機密或非公開資訊，故請勿擅自揭露、散佈、轉寄或複製，
否則本公司將針對相關侵權行為進行法律追訴

Shih-Her Technologies INC. - Confidential

EPS&Cash dividends 
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Thanks for listening 
Q&A


